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probebly
In 1946 DCU Souers/vriefed the President daily.

In 194687 Vandenberg probably did this also.
la ¥ Witfen Koetrr D
Beginning 1947, Exec Sec Souers and Leahy briefed daily.
Leahy retired in 19L9\and was succeeded by Dennisond L.+ .ohen D C#‘Qﬁah='hcll
DCI Hillenkoetter wrote a report which was read by

the NSC members before they met. He then arswered questions at the meeting.

DCI Bedell Smith briefed the NSC weekly during the Korean

War. First Gen. Bradley briefed on the military situation.

fo 14 Frowe B

During the Korean Wer, Lay and Dennid¥on briefed Truman each daye
They used both the CIA daily and State's daily black book. Also used Comint.
Lay mainly took up NSC business. (FA note--Souers may also have been present

in his new capacity as a WH aide to the Pres,)
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Orgenizational History of the National Security Council

JK Study Submitted to the Committee on Government
518

JA2 Operations, U, S. Senate, by its

U 53

Subcommittee on National Policy Machinery

US GPO Washington, 1960

(Written by Jemes S, lay, Jr., and Robert H. Johnsomn)
Lay was Asst Exec Sec of the NSC, 1947-50

then ¥xeo Sec 1950-61
Johnson was a member of the NSC staff, then Dir of the Planning Board

Secretariat,

NSC history divides into 3 periods:

Sept 19L7-June 1950

June 1950~Jan 1953

Jan 1953-
First period:

Sovers was sworn in as Exec Sec of the NSC before its first
meeting on 26 Sept 1947.

The Council's recomuendations were brought to the Pres
for his consideration iy following the meeting (the Pres didn't usually preside),
brdinarTIy by the Exec Sec, who served, in effect, as Admin Asst tc the Pres
for national security matters, The Exec Sec saw the Pres daily to brief him
o the latest foreign intell as well as on Council matters. p 5.

With the retirement of Adm, William H, Leahy, Chief of Staff

to the Pres., on 26 March 1949, the Exec Sec assumed full responsibility

for briefing the Pres daily on politico-mil affairs, a task he had previo sly
Approved For Release 2001/09/04 : CIA- RDP79T01762A001200040001-1

~
f\ /fd/ /d'/!m Dz,qn ‘8 Ay e St i ;‘)Aa»"{ﬁwtv'e
- R R Y . Y ¥



A

2
Approved For Release 2001/09/04 : CIA-RDP79T01762A001200040001-1

performed in cooperation with Adm Leahy. footnote p 5.

In the first year of the Council's existence a written
current intell report was regularly placed on the agende for the Council's
info. Iater thés report was submitted monthly. It 1950 it was dropped

altogether as an agenda item. p 12,

Second period:

Right after the besint'g of the Korean War, Pres Truman
began pres dins regularly at all Council meetings. About this time, the
Pres directed that the Couneil meet regularly every Thurs. B 17

Souers resigned as Exec Sec on 15 Jan 1950 and was succeeded

" by Lay. Souers was appointed a special consulbtant to the Pres and continued

to attend all Council meetings until Jan 53. V‘footnote p 17.

The Exec Sec, of course, attendedNSC meetings.

In changes on 19 July 1950, the Pres made the Exec Sec the
chairman of thgi;;nior staff group. This group, mostly on the Asst Sec kevel,
was the principal staft arm of the Council, p 18

The Exec Sec~chn maintained a neutral position as to policy

( tn 2 TRdE o)
recommendations, but participated actively leading the discussion,ina an effort
to bring out all relevant facts and viewpoints and to explore all® feasible
alternative policies. "Of greatest sig%ifg/ribe was the fact that the Exec Sec,
because of his daily contact with the Pres, was in a position to know or to

ascertain the Pres's desires and requirements with respect to %k problems before

the Sehior Staff and the Council." p 19
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Tn the last halfm of 1950 and the first half of L1951,
the Council was meeting an average of 3 tiles a month. In the last half of 51
and all of 52, wee ly meetings continued to be scheduled, but many were cancelled

so that meetings averaged lesskh than two a month. p 20

Third periods:
natl security
In 1968, the report by lr, Robt Cutler on the/organization

resulted in the creation of the position of Spec Asst to the Pres for Natl
(Cutler got this job.)

Security Affairs, /#¥kisxxzksmge The Spec Asst was named principal exec officer
of the Counecil and ch'n of the NSC Plsnning Bosrdx (formerly Senior Staft).
"This change represented the designation by the Pres of a member of the WH staff
as his principal staff officer for ﬁhtl security affairs. The Exec Sec, who had
previously performed this gen'l role, was reappointed head of the career staff
o f the Council and was designated to act for the Spec Asst in his absence and
to advise and aid him in the performance of his duties.” p 27

n,,.with the beginning of the new Administration in 1953,
responsibility for daily briefing of the fres on current foreign politico-

(That was

mil developments was transferred from the Exec Sec to the WH Staff Sec. fhex
Col. Paul Carroll)
ErakgyxThe Exec Sec did continue to participate in the Spec Asst's briefing
of the Pres before Council meetings."  footnote p 27

Dates for keddsgsxmf Assts to the Pres for Natl Sec Affairs:

Cutler, March 53~ March 55

William H, Jack501 2p Dec %6
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Tn 1960, %km attendance at the NSC meegings is as follows:

The regular Council atitendants who sit at the Coupicil table
are the five statutory members (Pres, V¢, Sec State}Sec Def, and Dir of OCDM--
Off of Civil & Def Mobilizationrw), the two regular particihpant members ~(8ec
Tyreas and Dir ¥udget Bureau}, the two statutory advisers (Chn jCS and DCI),

Dir USIA, Spec Asst to Pres, Exec Sec pf NSC, and Dep Exec Sec. p 31

Tn 1955-6 the Council met somewhat less frequently than in
the previous two years. p 32

#Tn accordance with a directive fbom the Pres in Jan 53,
one feature of every Council meeting is an oral briefing by the Dir of Cen
Tntell summarizing impprtant developments hhat are occurring throughout the
world.He gives partﬁcular attention to thoseareas which are on the Cougcil
ggenda that daye" p 36

S. Everett Gleason was Dep Exec Sec from 6 March 50 to
16 Aug 59. He was replaced by Marion W. Boggs (male).

Bromley Smith became Bxec Officef of the OCB on L Jan 59.
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Questions:

My project is to trace the history of current
intelligence support of the President. While I have
some specific questions, I'd like to hear anything
you think is relevant. Anecdotes are especially
welcome.

1. As a backdrop, did 0SS or the Joint Chiefs
provide direct current intelligence support of the
President during WW II?

2. CIG apparently was formed very rapidly after
the President's letter of 22 January 1946. The first 1
meeting of National Intelligence Authority was on
5 February. When did people gather after that to be-
gin CIG work? Where did they work?

3. Was the Central Reports Staff created imme-
diately? Who was the first head of this?

4. About how many other people were on the Cen-
tral Reports staff in the beginning?

5. To whom did President Truman give the instruc-
tion for the CIG to produce a daily summary?

6. Was the first Daily Summary on 15 February a
collective effort of all the staff at that time? Who
was the editor?

7. When did- join the staff?

8. How did the Daily Summary get to the President? v
Did you deliver it yourself?
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9. Did the Weekly Summary, which began in June 7
1946, get delivered the same way? :

10. In the book Mr. President there is that pic-
ture of Mr. Truman's cloak and dagger boys, showing
you, Gen. Smith and Adm. Dennison with the President.
What was Adm. Dennison's role in regard to intelli-

~gence?

11. With the creation of the NSC in 1947, Admiral P
Souers became its Executive Secretary and you became Vv
his Assistant. Did the procedures for current intel-
ligence change at that time?

12. 1In his Memoirs, Mr. Truman wrote that the °~
Director of CIA Usually was his first caller of the ‘
day. Did this practice begin in 1947 and did ’
Hillenkoetter continue to follow it as long as he
was DCI?

13. Did Admiral Souers usually accompany Admiral
Hillenkoetter? -

14. Did Admirals Hillenkoetter and Souers carry
finished intelligence with them for the President?
What was it?

15. Did Admiral Hillenkoetter, as DCI, brief the

L

NSC?
16. TIf so, who prepared his briefing material?

17. I believe ORE produced a Monthly Summary in
1949, though I'm not sure what it was called. Did
this go to the President?

18. Did Gen. Smith brief the NSC?
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19. Gen. Smith and_ briefed the

President every Friday morning. I suppose Adm.
Hillenkoetter did not do this?

20. Did you have a connection with these Friday i
briefings?

21. In the Eisenhower period, did you pass to
the Agency the President's wishes regarding the
subjects for the NSC briefings? With whom did you
usually deal?

22. At the NSC, did anyone other than Mr. Dulles .-
present the intelligence briefings?

Approved For Release 2001/09/04 : CIA-RDP79T01762A001200040001-1



STATINTL

Approved For Release 2001/09/04 : CIA-RDP79T01762A001200040001-1 UL

%{”%’““““’ ‘~7Tf~,4/J:A%447 o

Lowsen €y Aim B
oot b A - /3‘&; e /£ / /3’ 7 ,3
W

/l/f ER /{ ‘!t;f:ﬂ

fueastions:

My project is to trace the history of current
intelligence support of the President. While I have

some specific questions, I'd like to hear anvthing
you think is relevant. Anecdotes are sgpecially 4;
welcone., b
Jo he @ ¢ die
O e
3 ey oo ol 9‘)
[ « (.,:" aMJ'”—M.

1. As a backdrop, did 035 or the Joint Chiefs Lo
provide dirsct current intelligence support of the
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2. CIG apparently was formed very rapidly after .
the President's letter of 22 January 1946, The first °ow¢7f 7°
meeting of National Intelligence Authority was on reonty !
5 February. When did people gather after that to be- 2 4. G €A
gin CIG work? Where did they work? Sl e
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3. Was the Central Reports Staff created imme-
diately? Who was the first head of this? Sow et bigigp
A [0 Phaes beimed. :

4. About how many other people were on the Cen-
tral Reports staff in the beginning?

5. To whom did President Truman give the instruc-
tion for the CIG to produce a daily summary? /. S
NPT ’)arﬂ%~§ Aoy .

6. Was the first Dailly Summary on 15 February a

collective affort of all the staff at that tima? ho
waz the editor?

7. When did- join the staff?

8. How did the PDaily Summary get to the President?
Did you deliver it yourself? )
Dot recall in Clo seon
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1%, Gen. Smith and _briefad the Q # ~r ,
President every PFriday morning, I suppose Adm. Nd?“\
Hillenkoetter did not do this? }”?

20. Did you have a connection with these Friday
briefings?

21. In the Eisenhower period, d4id veu pags to
the Agency the Preaident's wighes regarding the
subjects for the HSC briefings? With whom did you

usually deal? ,,7 Fra s pr 5Hepm S ,ﬁ{u A Eva gy, bt/

22, At the N8C, di4 anyone other than Mr. Dulles
present the intelligence briefings? . s
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